Pakistan Software Houses A T & ITE
CEC Meeting
Meeting Date: October 30™, 2025
Attendees
CEC Members Secretariat
1. Sajjad Mustafa Syed 1. Ali Hasani
2. Umair Nizam 2. Filza Maniar
3. Raheel Igbal 3. Ayman Mughal
4. Haris Naseer
5. Munaf Majeed
6. Salman Dar
7. Sonia Saleem
8. Sheikh Abdul Qadir
9. Hassan Bin Rizwan

10. Zohaib Khan

Agenda

e Approval of Previous Minutes

e International Engagements & Strategic Initiatives

e Digital Infrastructure & Member Services

e QOrganizational Development & Team Engagement

e Any other business (with the permission of the Chair)

The meeting commenced with the recitation of the Holy Quran.
Discussion Points:

Approval of Previous Minutes
The minutes of the previous CEC meeting were shared for review and approval.

International Engagements & Strategic Initiatives

ASOCIO Digital Summit 2026

e The committee discussed preparations related to Pakistan’s proposed hosting of the ASOCIO Digital
Summit 2026. Discussions focused on strengthening Pakistan’s positioning as a destination for international
technology events and highlighting opportunities for regional collaboration, innovation, and business

engagement.
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P@SHA

e The committee reviewed key considerations relating to event planning, stakeholder facilitation,
international participation, and engagement with relevant government and industry stakeholders to
support the proposal.

e Members also discussed approaches to effectively showcase Pakistan’s technology ecosystem, digital
potential, and capacity to host major international industry events.

Digital Infrastructure & Member Services

Website Enhancement & Maintenance

The committee discussed the importance of maintaining and strengthening P@SHA’s digital platforms to
improve member engagement, communication, and service delivery. Various approaches to ensure continuity,

responsiveness, and long-term platform management were reviewed.

Team Development & Organizational Engagement

The committee discussed initiatives aimed at strengthening organizational collaboration, team engagement,
and professional development. Members emphasized the importance of structured learning and team-building
opportunities to enhance coordination and effectiveness.

Action Items:

e Continue preparations and stakeholder engagement for international event hosting opportunities.
e Strengthen digital platforms and improve member-facing services.

e Review and advance long-term website management and maintenance arrangements.

e Explore initiatives to strengthen organizational engagement and team development.

The meeting concluded with a vote of thanks to the Chair and members.
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