P@SHA

CEC Meeting

Meeting Date: January 9%, 2026

Attendees

CEC Members Secretariat

. Sajjad Mustafa Syed 1. Ali Hasani

. Raheel Igbal 2. Filza Maniar

. Abdul Wahab Ahmed 3. Ayman Mughal
. Munaf Majeed

. Usman Akbar

. Nadia Igbal

. Hassan Bin Rizwan
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Agenda

e Approval of Previous Minutes

e Chairman’s Updates

e Al Indus Week 2026 Updates

e Governance, Branding & International Engagements
e Financial & Compliance Matters

e Any other business (with the permission of the Chair)

The meeting commenced with the recitation of the Holy Quran.

Discussion Items:

Chairman’s Updates

The Chairman extended New Year greetings to the committee and shared updates on recent leadership
developments within the technology ecosystem. Discussions were held on continued engagement with key
stakeholders and the importance of proactive advocacy on policy matters relevant to the IT industry.

The committee also emphasized the importance of continued engagement on matters relating to industry
growth, policy continuity, and enabling frameworks for the technology sector.
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Al Indus Week 2026
Strategic Planning & Industry Participation

e The committee reviewed preparations for Al Indus Week 2026, scheduled to take place from 9th to 15th
February 2026. Discussions focused on positioning the initiative as a broad-based platform for innovation,
entrepreneurship, employment, and ecosystem development.

e The event will feature a range of activities aimed at students, startups, job seekers, technology companies,
and industry stakeholders, with participation planned across multiple cities in Pakistan.

Industry Collaboration & Job Fair
The committee discussed P@SHA’s role in supporting key components of the initiative, including industry

engagement and talent development activities. Members emphasized the importance of strong participation
from technology companies and relevant stakeholders to maximize impact and opportunities for the
ecosystem.

Governance, Branding & International Engagements

Branding & Partnership Guidelines
The committee discussed the importance of maintaining consistency in organizational branding and agreed to

strengthen guidelines for the use of P@SHA’s official identity across supported initiatives, partnerships, and
events.

International Collaboration

Updates were shared on ongoing and upcoming international engagements aimed at strengthening
partnerships and enhancing opportunities for Pakistan’s technology ecosystem. The committee discussed
approaches to further improve international coordination and stakeholder engagement.

Financial & Governance Updates

A financial overview of organizational performance was presented to the committee, including updates on
revenue streams, operational activities, and organizational sustainability. The committee emphasized the
importance of periodic financial reporting and long-term sustainability planning.
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Pakistan Software Houses Ass

The committee also reviewed ongoing governance and compliance matters related to regulatory requirements
and organizational documentation, with discussions focused on ensuring continued alignment with applicable
frameworks.

Action Items:

e Continue engagement on key policy and advocacy matters impacting the IT sector.

e Support planning and participation for Al Indus Week 2026.

e Strengthen implementation of branding and partnership guidelines across supported initiatives.
e Advance international engagement and collaboration efforts.

e Continue governance and compliance review processes.

The meeting concluded with a vote of thanks to the Chair and members.
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