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Foreword

| am pleased to present the P@SHA Salary Benchmarking Quick Guide 2022 and P@SHA
Employee Benefit Analysis Survey Analysis 2022, efforts of P@SHA to allow IT and ITeS

industry companies to make informed decisions about pay scales and HR policies. | am
hopeful that these reports will serve as the cornerstone for the relevant stakeholders to
initiate programs and discussions focused on attracting, retaining, and engaging resources

and new talent - which is a major contributor to any organization.

IT and ITeS industry is the fastest growing industry in Pakistan. This growth represents significant opportunities but
also comes with challenges. The biggest challenge is emerging to be a lack of human resources to catch up with
the industry demand. We at P@SHA believe in the growth of the IT & ITeS industry which is only possible by
broadening, aligning, and integrating the employee benefits strategy and execution with organizational goals and
values. It will not only accommodate a changing workforce but will also aid in delivering high-performing and
sustainable businesses. This would also contribute meaningfully to employee security, well-being, engagement, and
productivity — thus facilitating the growth and success of an organization.

We at P@SHA are working tirelessly in providing IT & ITeS companies with data to make informed decisions
regarding recruiting, employee benefits, and HR policies. Apart from active members’ communities where HR
managers from various organizations can discuss and share their concerns, P@SHA has also a community for job
openings. It provides companies with a platform to share about their job openings and access to resumes of
credible and potential resources.

Last year's P@SHA Salary Survey 2021 was a successful example of addressing various aspects of ‘employee
benefits strategy’ by providing meaningful data on employee benefit policies and practices, enablement programs,
and costs associated with these initiatives. P@SHA Salary Benchmarking 2022 is an extension of the report from
last year, which provides an overview of current salary ranges based on data collected from 175 companies in
2021.

In 2022, companies have faced changing global conditions due to inflation, which also needed companies to
redesign perks policies. The dynamics of the industry require companies to continuously evolve and change
compensation and benefits to face the fierce competition in recruiting and retaining the best talent. This led us to
obtain data for P@SHA Employee Benefit Analysis Survey 2022. A total of 73 unique IT and ITeS companies with
14,677 employees participated in the survey. | am grateful to each one of them for their trust and input that led us
to create a comprehensive report.

With the increase in demand for resources, the industry has also reported that there are 42 job openings per
company on an average (27 technical, 20 non-technical, 15 management). This further emphasizes on the need of
skill development programs, which are already a core focus of P@SHA activities.

We hope you find these reports useful. If you have any queries, comments, or suggestions, please feel free to reach
out to me at sg@pasha.org.pk or write to the P@SHA research team at services@pasha.org.pk.

Hira Zainab
Secretary-General, P@SHA


https://www.pasha.org.pk/pasha-salary-benchmarking-quick-guide-2022
https://www.pasha.org.pk/pasha-employee-benefit-analysis-survey-analysis-2022/
https://www.pasha.org.pk/pasha-employee-benefit-analysis-survey-analysis-2022/
https://www.pasha.org.pk/knowledge-center/salary-survey/pasha-salary-survey-2021/
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Message by Chairman

Congratulations to the P@SHA Secretariat team for publishing this report that provides
valuable insights for HR professionals in the IT and ITeS industry! Our team has done
excellent work and | am happy to see that they also ensured the confidentiality of data on
all levels. | am thankful for the trust of P@SHA member companies for sharing their data
and participating in the surveys. | am pleased to see how P@SHA Research Team has

strengthened and allowed data-driven decision-making for launching different programs for
the enablement of the IT and ITeS industry in Pakistan.

According to Globalization Partners, the minimum wage in Pakistan varies by region. As of 2022, Pakistan raised
its monthly minimum wage for unskilled workers to PKR 25,000. These numbers could continue to rise in the years
to come, so it's important to keep an eye on any changes in Pakistan’s compensation law and employee benefit
packages. However, we do not have a minimum wage for skilled labor.

To succeed in any marketplace a company needs to be able to attract, retain and grow its employees. Human
resources are one of the few potential sources of competitive advantage in a modern organization. Therefore, it is
of utmost importance to create an environment that people love to work in. This, in turn, will create a company that
thrives. While there are many important ingredients to this successful recipe, one key element is having an
excellent employee benefits strategy in place.

After establishing any company, one needs to create a benefits program that stands out, especially if one wants to
compete with regional and international players. A competitive benefits plan will make your job openings more
appealing to job seekers. It will also boost the morale of your current employees, leading to better retention rates
and less turnover. Beyond complying with legal responsibilities, one needs to demonstrate that your company is
genuinely invested in your employees.

With changing international economic dynamics, employment trends and employee expectations are also
changing. Thus, the need for an effective employee benefits strategy has become critical. Today's worker's
demands are different than the previous generations. With more job options and opportunities providing flexibility,
one feels compelled to switch to a job suiting to one needs. Thus, by providing appealing benefits, a company can
increase the job satisfaction and engagement of its employees. It will not only result in making them work harder
but will aid in better customer experience and satisfaction.

| sincerely hope that you will find P@SHA Salary Survey Report 2022 and P@SHA Employee Benefit Survey 2022
useful.

Muhammad Zohaib Khan
Chairman, P@SHA
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About P@SHA

Pakistan Software Houses Association for IT and ITeS (P@SHA) is one of the oldest ICT associations of
the region and the sole trade association in Pakistan representing the industry since 1992. P@SHA is the
only Pakistani entity globally registered with and recognized by institutions such as WISTA (World
Information Technology and Services Alliance), ASOCIO (Asian Oceanic Computing Industry
Organization) and APICTA (Asia Pacific ICT Alliance). Over the years, P@SHA has registered more than
1,000 companies across Pakistan and has been the voice of the industry, advocating policy initiatives

and working towards creating a high growth sustainable business environment in the country.

P@SHA has been constantly making efforts toward developing a strong insightful database and
research repository. In order to make informed decisions, the availability of updated information and data
insights plays a key role. In the past P@SHA has worked on various research reports highlighting the key

concerns and issues of the IT & ITeS Industry.

P@SHA

P@SHA

The Great Divide
The Industry- i

-Academia
Skills Gap Report 2022

1202 (.5
{

SALARY20 W
— SURVEY2]

IT SKILLS REQUIREMENT

P@SHA Salary Surveys Salary Benchmakring Industry-Academia Skill IT Skills Requirements
& Benchmarking Guide 2022 Gap Analysis 2022 Report 2021
View Report View Report View Report View Report

P@SHA
: Diversity
Comparative & Inclusion

Anqusis Framework

Support Policies in Emerging IT Econol

i) yune 2022

- Budget
B S
Comparative Analysis of Diversity & Inclusion Pakistan IT Skills Report Budget Recommendations
IT Support Policies Framework 2021 for IT Industry 2022

View Report View Report View Report View Report


https://www.pasha.org.pk/knowledge-center/salary-survey/
https://www.pasha.org.pk/diversity-inclusion-framework-report/
https://www.pasha.org.pk/knowledge-center/industry-reports/the-great-divide-the-industry-academia-skill-gap-report-2022/
https://www.pasha.org.pk/knowledge-center/industry-reports/pakistan-it-skills-survey-report-2021/
https://www.pasha.org.pk/knowledge-center/comparative-analysis-support-policies-in-it-emerging-economies/
https://www.pasha.org.pk/pasha-salary-benchmarking-quick-guide-2022
https://www.pasha.org.pk/knowledge-center/2022-budget-recommendations/
https://www.pasha.org.pk/knowledge-center/industry-reports/it-skills-requirement-analysis-report-2021/
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P@SHA Employee Benefits Survey Report 2022

o [ 8

73 14,677 5,929

Compqnies Employees Technical Non-technical

P@SHA has been publishing its flagship initiative, P@SHA Salary Survey. The latest P@SHA Salary
Survey 2021 was a comprehensive report, which covered salary benchmarking along with detailed
sections on perks and benefits, overall increment trend, employee turnover, employee enablement,
industry-academia linkage: university rankings, women in technology and salary benchmarking.
Lately, with rise in inflation a lot of companies were struggling in finding the data to design and plan

their HR practices and policies.

P@SHA Employee Benefits Survey Report 2022 aims to assist companies with the quick and
reliable data to facilitate their planning and decision making. This report has covered in detail:
participating companies' overview, overall increment and bonus trends, attrition rate, yearly hiring
trends, overview of technical and non-technical job roles, in-demands technical skills, inflationary
measures, employees’ perks and benefits, and HR practices and policies. It is extremely important to
have access to reliable data to make informed decision making while understanding the ongoing

trends across industry.

A total of 73 unique IT and ITeS companies participated in the survey, who helped in keeping up with
this comprehensive report. We would like to thank all participating companies for their generous
participation in ‘P@SHA Employee Benefits Survey Report 2022'. We are very appreciative of their

valuable time and honest information that has assisted us in coming up with the report.
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Participating Companies

m Company Overview by Location
73 companies participated in the survey

Company by Location

3%

32% 31%
34%%
B Center B North Karachi M Others

m Company Overview by Size
46% of companies were medium sized companies with employees ranges from 25-10

Company Size

Big (100 - 300 employees) 28%

Corporate (more than 300 employees) _ 16%

Small (Less than 25 employees _ 9%

)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Company Headquarters

B Company Overview by Company HQ Type

Only 31% of companies are subsidiaries of a multinational company.

Subsidiary of a Multinational Company

31%

69%

H Yes M No

Company Offering
m Company Offering by Type
51% of companies are offering both product and services

Company Offering Type

Product & Services 51%

0% 10% 20% 30% 40% 50% 60%
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Company Revenue

B Company Overview by Local Revenue
29% of companies have local Annual Revenue (PKR) companies with revenue less than
PKR 25 million

Local Annual Revenue (PKR) - Range in PKR

Less than PKR 25 million 29%
PKR 100 - 500 million
PKR 25 - 50 million
PKR 50 - 100 million
Less than PKR 1 million
PKR 500 - 1,000 million

PKR 1,000 - 5,000 million

More than PKR 5,000 million

0% 5% 10% 15% 20% 25% 30% 35%

m Company overview by IT Exports
31% of companies had IT Exports Annual Revenue (PKR) ranging from PKR 100-500 million.

IT Exports Annual Revenue (PKR) - Range in PKR

PKR 100 - 500 million 31%
PKR 50 - 100 million

PKR 25 - 50 million

Less than PKR 25 million
PKR 500 - 1,000 million
More than PKR 5,000 million

PKR 1,000 - 5,000 million

Less than PKR 1 million

0% 5% 10% 15% 20% 25% 30% 35%
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Company Business Area

47% of the participating companies indicated software development as their main business area.
The other top sectors of the participating companies included Systems Integration (44%), and Mobile
Applications development (28%).

Business Areas

Software Development A7%
Systems Integration & Solution Provider 44%

Mobile Applications & Value-Added Services

Artificial Intelligence and Business Intelligence

E-commerce

Content and Digital Marketing

Project Management Services

Cloud Services, Hosting & Server Management

BPO and Call Centers

e-Learning/ Educational Technologies (edTech)

IT Solution Reseller

Fintech

Gaming & Animation

Health Technologies

Cyber and Network Security

Electronics and Hardware

HR Outsourcing Solutions & Services

Others
Internet Services 3%
Financial Data Services 3%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Company Overview by Job Roles

B Technical Programming Roles vs. No of Employees
54% of companies have tech/programming employees ranging 25-100

Tech/Programming Employees

25 -100 Tech Employees

100 - 300 Tech Employees

Less than 25 Tech Employees

300+ Tech Employees

B Non-Technical Roles vs.

16%

26%

9%

L

0% 10% 20% 30% 40% 50% 60%

No of Employees

54% of companies have less than 25 other employees (Sales, Marketing, Admin, Support).

Other Employees (Sales, Marketing, Admin, Support)

25 - 100 Employees

28%

100 - 300 Employees _ 14%

%

300+ Employees F 4
0%

10% 20% 30% 40% 50% 60%
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Technical vs. Non-technical Roles Ratio

Majority of companies have less than 20 job openings for technical (88%) and non-technical (91%).
Only 36% of companies have less than 20 job openings for senior management roles

m Technical Roles

Technical Roles Ratios Across Companies

Critical: Less than 10% ° 5%
Low: 10% to 30% 9%
Adequate: 30% to 50% ° 5%
Medium: 50% to 70% - 22%
High: 70% to 90% cEm— 51%
Exceptional: Above 90 [ 7%

| 51% of companies have highest number of technical job openings almost 70% to 90%

B Non-Technical Roles

Non-Technical Roles Ratios Across Companies

Critical: Less than 10% L 7%
Low: 10% to 30% 49%
Adequate: 30% to 50% - 23%
Medium: 50% to 70% ® 7%
High: 70% to 90% ® 9%
Exceptional: Above 90 o 5%

49% of companies have non-technical job openings roughly about 30% to 50%
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Recruitment & Hiring

3000+ total job openings in 73 participating companies

n | 8 | a

1,805 880 405

Technical Non-technical Senior management

\. J . AN J

42 average job openings per company

27 20 15

Technical Non-technical Management

(average job openings as per job role)

L] 2,440 3,800 3,355
Hirings for Hirings | Year 2020 Hirings | Year 2021 Hirings | Year 2022
Technical Job Roles till June
e 2,090 2,270 1,480
Hirings for Non- Hirings | Year 2020 Hirings | Year 2021 Hirings | Year 2022
Technical Job Roles till June
SAR
289 780 865 775
Hirings for Senior Hirings | Year 2020 Hirings | Year 2021 Hirings | Year 2022

Management Job Role till June
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Job Openings across various job roles

Majority of companies have less than 20 job openings for technical (88%) and non-technical (91%).
Only 36% of companies have less than 20 job openings for senior management roles.

Job Openings Across Roles

100%

88% 91%

90%
80%
70%
60%
50%
40% 36%
30%
20%

10%
o 2% 2% 0 0 0 0 O

0%

Technical Roles Non-Technical Roles Senior Management Roles

m<20 m20-50 200-300 m300-400 m=m50-100 m=100-200

There are roughly 1,805 technical, 880 non-technical, and 405 senior management job openings.

Job Hirings across various job roles
B Technical Roles Hiring — year wise

58% of companies hired less than 20 employees in technical roles in 2020, followed by 49% in
2021 and 56% in 2022 respectively. An increase in job openings can be witnessed over years,
with 2022 having a high number in only six months.

Technical Job Hirings - Year wise

70%

60% ~ 98% 56%
50% 49%
40% 35%
30% 26% 26%
20%
14%
10% 7% 7% %
2% 0% 2% 0%
0%

Technical Roles - 2020 Technical Roles - 2021 Technical Roles - 2022

H<20 m100-200 20-50 m200-300 m400-500 m50-100 m300-400

There were 2,440 hirings for technical positions in 2020 followed by 3,800 (2021) and 3,355 (2022-till June).
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B Non-Technical Roles Hiring — year wise

15% of companies had hired 200-300 non-technical resources in 2022 till June, with six more
months to go.

Non-Technical Hirings - Year wise

90%

80% 6% 76%
2%
70%
60%
50%
40%
30%
20% 14% 15% 15% 15%
% 9%
10% 0, 2 o, o, o, §
2% 0% 0% 1% 1% 1% .
0%
Non-Technical Roles - 2020 Non-Technical Roles - 2021 Non-Technical Roles - 2022
<20 m100-200 20-50 m200-300 H300-400 m50-100

I There were 2,090 hirings for non-technical positions in 2020,followed by 2,270 (2021) & 1,480 (2022-till June).

B Senior Management Roles Hiring — year wise

91% of companies hired less than 20 employees in senior management roles in 2020, followed
by 94% in 2021 and 93% in 2022 respectively.

Senior Management Hirings - Year wise

100% 1% 94% 93%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%

Senior Management Roles - 2020 Senior Management Roles - 2021 Senior Management Roles - 2022

m<20 m20-50 50-100

I There were 780 hirings for senior management positions in 2020 followed by 865 (2021) & 775 (2022-till June).
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In-demand job roles with the highest number of
job openings

Maijority of companies have less than 20 job openings for technical (88%) and non-technical (91%).
Only 36% of companies have less than 20 job openings for senior management roles.

m In-demand Technical Job Roles

S.no Technical Job Roles Ranking based upon votes

1 Software Engineer 1

2 React Native/JS/Vue JS/Angular 1

3 Full Stack MEAN/MERN 3
4 SQA Engineer 4
5 Net Programmer 5
6 PHP/Laravel/Codelgnitor/Yii 5
7 Java Programmer 7
8 DevOps Engineer 7
9 Android Developer 7
10 QA Engineer 10
N iOS Programmer 10
12 Frontend Developer 12
13 NodeJS Developer 12
14 Ruby on Rails Programmer 14
15 Python Programmer 15
16 Data Engineer/ Data Scientist 15

17 Bl Developer 15
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B In-demand Non-Technical Job Roles

S.no

10

|

12

13

Technical Job Roles

Business Development /Business Analyst
Digital Media Marketing/ SEO and SEM
Project Manager/Project Coordinator
Customer Support

Sales Representative

Accounts & Audit Manager

Technical writer

Concept Artist

Team Lead

Product Manager

Legal Expert & Manager

Research Associate

HR Manager

Ranking based upon votes

1

10
10
10

10
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Inflationary Measures Practices

90% of Companies

Have you offered increments or are planning to increase salaries as an inflation
adjustment incentive for your employees?

@D ves € nNo

m Inflationary Measures vs. Employee Types
86% of companies are offering inflationary measures for all employees.

B Allemployees 86%
B Employees working from office 8%
High performing employees 6%

m Inflationary Measuring Methods

48% of companies are offering % inflation increase of salary (e.g, 5% of Salary), followed by
31% allowing WFH saving employees commute cost.

% inflation increase of salary (e.g 5% of Salary) — 48%

Allowing partial work from home _ 31%
Flat inflation increase in numbers (e.g. PKR 8,000 or _ 8%
PKR 10,000) °
Fixed Fuel Allowance in numbers (e.g. PKR 5,000) _ 25%

Allowing full work from home F 5%

0% 10% 20% 30% 40% 50% 60%

Other Inflationary Practices - giving COLA (cost of living allowance) to employees of
different cadres, Fuel cards, salary increment, hardship allowance of 5K for administrative
staff, % increase in salary based upon employee performance, pegged salaries with euros.

Conditional Inflationary Measures - Fuel allowance/card to cover 50% of the commuting
expense (4%), Inflation increase will be adjusted in the annual increase (8%), Fixed Fuel
Amount as per conveyance type, and COLA or Fuel card etc.
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m Percentage Inflation Increase

76% of companies are offering 10%-30% percentage inflation increases to their employees.

Between 10% - 20% 38%

Between 20% - 30% 38%

Between 30% - 40% 12%

Less than 10% 12%

I

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

63% of companies offering 10% - 30% increments are local companies with majority of
them from north and center.

m Flat Inflation Increase

50% of companies are offering flat inflation increase ranges between PKR 5,000 — PKR 15,000.

PKR 5,000 - PKR 15,000 _ 50%

PkR 15,000 - PKR 25,000 [ EGEGE 20
Above 1 lac _ 15%
PKR 25,000 - PKR 35,000 ([ 10%

< PKR 5,000 F 5%

0% 10% 20% 30% 40% 50% 60%

90% of companies offering flat increment ranges PKR 5,000 — PKR 10,000 with majority of
companies from center.
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m Fuel Compensation vs. Amount

49% of companies are paying PKR 10,000 — PKR 10,000 per employee per month (PKR) for fuel
to handle the current inflation

PKR 5,000 - PKR 10,000 49%
PKR 10,000 - PKR 20,000

Others (WFH, Fuel card,annual increments etc.)
Varies from role to role

Less PKR 5,000

PKR 20,000 - PKR 50,000

0% 10% 20% 30% 40% 50% 60%

m Fuel Compensation vs. Mechanism

38% of companies are paying a fixed amount followed by providing fuel cards to senior
management and all.

|

Fixed Amount 38%

Fuel Cards (for senior management)

25%

Fuel Card

22%

Fuel Cards: 25 litres (Across the board) 6%

WFH 6%

Fuel Cards: 40-50 litres varies with conveyance type 3%

B

0% 5% 10% 15% 20% 25% 30% 35% 40%
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m COLA (cost of living allowance)

Q. Do you offer COLA (cost of living allowance)?

54% of Companies
A are offering COLA (cost of living allowance)

Ra

Q Yes Q Not Applicable

m COLA (cost of living allowance): Perks & Benefits

34% of the participating companies are offering health insurance as COLA's perks and benefits.
The other top COLA’s perks and benefits of the participating companies included Fuel
compensation (25%), Mobile compensation (23%), and internet compensation (21%).

Health Insurance 34%
Fuel compensation

Mobile compensation

Internet compensation

Cafeteria/ Subsidized food

Car Scheme

Employee discounts at sales outlets/ spas/ gym
Transportation provided (pick & drop facility)

Retirement Plans

Plot/Housing Scheme

Grocery Discounts 1%
Employee Savings Accounts 1%
House Rent 1%

Inflation based COLA 1%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Perks and Benefits

B General Employee Benefit

79% of the participating companies are offering health insurance for individuals along with their

immediate families. The other top perks and benefits of the participating companies included

Maternity leaves (67%), Personal loans and bonuses (60%), flexible working hours and

performance-related bonus (56%).

()

3

ao
oo
[ =]

K;

@i

D 79%

Health insurance (Individual +
Spouse + Children)

G 60%
Bonus
G 56%

Performmance-related bonus

(] 51%

Provident fund

Paternity leave

Subsidized trainings/courses

Health Insurance (incl. parents)

(| 27%

Career coaching

- 23%

Compassion leaves

.00

./ 67%

Maternity leave

() 60%

Personal loans

[ 56%

Flexible working hour
arrangements

Sports or recreational facilities
at the workplace

Mobile compensation

Fuel compensation

= 27%
Eid bonus
- 23%

Employee Assistance Programs

- 20%

Car loan
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Q/// - 19% Dol - 19%
y< Cafeteria/ Subsidized food ) Well-being reimbursement
program
- 17% - 16%

®

Subsidized loans Re-location benefit

L N%
Employee discounts at sales
outlets/ spas/ gym

- 12%
Well-being holidays

P @

&

v e 1% @ i 9%
Transportation provided Employee shareholding in
(pick & drop facility) the company (equity)
® 9% S ® 9%
‘% Office furniture for home @ Psychologist Sessions
[ J % a¥o o %
S 9% ﬁ\ 7%
%?7 House Loan elnle] Daycare facility
= ° 5% L] 4%
= Gratuity &5 Global care holidays
= ' 3% A . 3%
E@ Umrah and Haijj financing théhh EOBI
ece I 1% I 1%
0= Leave encashment =g International Mobility

Experience [ Expatriation

I 1%
Internet Allowance
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m Additional Benefits Provided to Senior Management

53% of the participating companies are offering health insurance for individuals along with their

immediate families. The other top perks and benefits for senior management included Maternity

leaves and bonuses (45%), flexible working hours (44%), and personal loans (43%).

@ G 53%
Health insurance (Individual +
Spouse + Children)

Maternity leave

Personal loans

Fuel compensation

o 0

Provident fund @
G 25%

&) o Qg
Sports or recreational facilities
at the workplace

@ -G 21% @

: Health Insurance (incl. parents)

a=s 19% ana

Car Loan

- 16% 5a

& D

Employee shareholding in the
company (equity)

Bonus

Flexible working hour
arrangements

Mobile compensation

Performance-related bonus

(] 27%

Paternity leave

o 24%
Cafeteria/ Subsidized food

[ ) 20%

Subsidized trainings/courses

- 16%
Eid bonus
- 15%

Employee Assistance Programs



P@SHA

®

©

el

@ Q

- 15%
Compassion leaves

- 13%

Subsidized loans

- 9%
Well-being reimbursement
program

L 8%
House Loan

® 7%
Employee discounts at sales
outlets/ spas/ gym

° 5%

Umrah and Haijj financing

’ 5%
Well-being holidays

I 4%
Car Allowance

! 1%
Leave encashment + loyalty
cash reward

M s <© [{

Q

o\
=
Y/

@ O

2)$

- 15%

Career coaching

- 12%

Re-location benefit

g 8%
Psychologist Sessions

e 7%
Gratuity
L 5%

Daycare facility

o 5%
Office furniture for home

. 4%
Transportation provided
(pick & drop facility)

! 1%
Global care holidays

‘ e For more detailed understanding of employee’s perks and benefits read P@SHA Salary Survey 2021 here
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m Leave Policy

42% of companies are offering 6-10 days of casual leaves on average.

Casual Leaves - No of leaves

6-10 days 42%

0-5 days
11-15 days
16-20 days

1-3 weeks

1 month 2%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

66% of companies are offering 6-10 days of sick leaves on average.

Sick Leaves - No of leaves

6-10 days 66%
0-5 days 30%
11-15 days 5%
0% 10% 20% 30% 40% 50% 60% 70%

83% of companies are offering 0-5 days of bereavement leaves on average.

Bereavement Leave - No of leaves

0-5 days 83%

6-10 days 10%

11-15 days 7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

67% of companies are offering 0-5 days of compensatory leaves on average.
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m Leave Policy

42% of companies are offering 6-10 days of casual leaves on average.

Compensatory Off - No of leaves

0-5 days

67%

6-10 days

11-15 days

16-20 days

4-6 weeks

0% 10% 20% 30% 40% 50% 60% 70%
41% of companies are offering 3 months of maternity leaves on average.

Maternity leaves - No of leaves

3 months 41%
4-6 weeks

2 months

1 month
10-12 weeks
0-5 days

1-3 weeks

4 months
11-15 days
16-20 days

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
63% of companies are offering 0-5 days of paternity leaves on average.

Paternity leaves - No of leaves

0-5 days 63%
6-10 days
1-3 weeks

11-15 days

16-20 days
4-6 weeks

1 month

2 months

0% 10% 20% 30% 40% 50% 60% 70%
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Incremental Cycles

m Increment Frequency

65% of companies are offering increments on annual basis.

Frequency of Incerments
Bi-annually | 28%

Others (varies, performance based) . 4%

Quarterly F 3%

0% 10% 20% 30% 40% 50% 60% 70%

B Average Increment Trend Yearly
In 2021: 76% of companies had average increment % between 10% - 30%

In 2022: 65% of companies had average increment % between 10% - 30%

m Overall average increment percentage % (YOY) was given in the
last 2 increments cycle

B 2021 - Average Increment Percentage

No Increment <1 10% - 20% 20% - 30% 30% - 40% 40% - 50% 50% - 60% Above 60%

B 2022 - Average Increment Percentage

No Increment <] 10% - 20% 20% - 30% 30% - 40% 40% - 50% 50% - 60% Above 60%

-
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m Average increment percentage Across Teams

For Tech/Programming Teams - 32% of companies had average increment between 20% - 30%

For Other Teams - 42% of companies had average increment % between 10% -

20%

| Overall average increment percentage % (YOY) was given in the last 2 increments cycle

B Tech/Programming Teams

No Increment <1 10% - 20% 20% - 30% 30% - 40%

B Other Teams (Sales, Marketing, Admin, Support etc.)

No Increment <1 10% - 20% 20% - 30% 30% - 40%

B Employees Included vs. Incremental Cycle

43% of companies had less than 50 employees in last incremental cycle.

Employees - Included Last Increment Cycle

Less than 50

100- 300 Employees

24%

50 - 100 Employees 22%

300+ Employees 10%

1

40% -

40% -

50%

50%

50% -

50% -

43%

60%

60%

0% 5% 10% 15% 20% 25% 30%

I 8,681 employees were included in the last increment cycles by the participating companies.

35%

40%

45%

50%

Above 60%

Above 60%
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B Bonus Mechanism

33% of companies are using base salary + bonus mechanism followed by 32% with

Gross Salary + Bonus

Bonus Mechanism

Base Salary Plus Bonus 33%

Gross Salary Plus Bonus 32%
Relative Bonus Plan (varies with targets)
Tiered Bonus Plan (milestones dependent)

No Bonus

Absolute Bonus Plan

0% 5% 10% 15% 20% 25% 30% 35%

B Bonus frequency Across Teams - Last 2 years
Tech/Programming roles - 58% of companies had bonus frequency annually.
Non-Technical roles — 59% of companies had bonus frequency annually.

Senior-Management roles — 61% of companies had bonus frequency annually.

Bonus Frequency in Participating Companies across job roles

Technical Roles - Non-Technical Roles - Sr. Management Roles -
Bonus Frequency Bonus Frequency Bonus Frequency
No Bonus 8% 12% 10%
Annual 58% 59% 61%
Bi-Annual 19% 17% 17%
Quarterly 10% 9% 7%

Monthly 5% 3% 5%
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B Bonus Criteria — Performance based

@ For Exceptional/ Outstanding performers-
37% of companies are offering bonuses between 1x — 1.5 x salary.

For Employees exceeding job requirements -
of companies are offering bonuses between 1x — 1.5 x salary.

For Employees meeting job requirements -
34% of companies are offering bonuses between 0.25 x — 0.5 x salary.

e

For Employees who needs improvements -
66% of companies offered no bonuses.

Bonuses Criteria

Exceptional/Outstanding -  Exceeds Job Requirements -  Meet Job Requirements-  Needs Improvement-

Bonus (X times of Salary) Bonus (X times of Salary) Bonus Frequency Bonus Frequency

No Bonus 21% 26% 40% 66%
0.25 x - 0.5 salary 29% 32% 34% 26%

1x - 1.5 salary 37% 35% 22% 6%
2x-25salary 7% 5% 1% 2%
3x-3.5salary - 2% - -

4x - 4.5 salary 3% - - -

7 x - 7.5 salary 1% - 1% -

8 x - 8.5 salary - 2% - -

More than 10 x salary 1% - - -



Employee
Retention
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m Attrition Rate % - year wise

54% had an attrition rate between 10% - 30% in 2021, which has slightly reduced to 52% in 2022.
However, it is still a high rate, generally businesses need to aim for a lower attrition rate i.e, less
than 10%

Attrition Rate (%) - Year wise

60%

54%

50%

40%

30%

20%

10%

0%
Attrition Rate % (2021) Attrition Rate % (2022)

W <10% ®10%-30% " 30%-50% m50%-70% m70%-90%

m Challenges in Employee Retention

The biggest challenges companies have been facing are; hiring of skilled resources (56%),
followed by managing inflation (47%), employee poaching (36%), employee retention (40%), and
hiring for remote jobs (35%).

Biggest threat or challenge you are facing in terms of retaining people

Most Important Least Important
Recuriting & Appealing Skilled resources 56% 34% 10%
Hiring for remote jobs 33% 35% 33%
Employee Retention 40% 35% 25%
Rising Inflation 47% 47% 5%
Other local companies poaching employees 36% 36% 27%
Employee Professional Development Program 15% 25% 60%

Interestingly, the ‘professional development programs’ for employees isn't a challenge
for majority of the companies.
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m Perks for attracting good talent

57% of the participating companies are offering health insurance for individuals along with their

immediate families. The other top perks and benefits for attracting good talent included

performance bonus (51%), and learning & development opportunities (43%).

(=)
=3

B

1p

D

b

n.
P =
[o7]

( 57%

Health insurance (Individual +
Spouse + Children)

GED 43%

Learning & Development
Opyportunities

L 37%

Paid Vacation

35%
Fuel compensation
cEn— 29%
Sports or recreational facilities
at the workplace
= 19%

Car Scheme

L] 17%

Compassion leaves

a= 12%
Longevity Perks
- 8%

Daycare facility

&

> I X

o &

./ 51%

Performmance Bonus

L] A%

Flexible working hour
arrangements

L] 36%

Mobile compensation

Health Insurance (incl. parents)

cam— 239,
Cafeteria/ Subsidized food

() 19%

Employee Assistance Programs

[ 12%

Signing Bonus

[ 1N%

Employee discounts at sales
outlets/ spas/ gym

- 8%
Transportation provided
(pick & drop facility)
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p—— D 8% @ G 7%

) Wellness Programs Employee shareholding in

the company (equity)

= CGEEEE—— 7% CGEEEE——— 5%
Diﬁj; Retirement Plans College scholarship program
for children of employees
) 4% D 4%
o} . .
%—7 Plot/Housing Scheme Employee Savings Accounts
G 3% cee G 1%
== Corporate Discounts o- Leave encashment + loyalty
cash reward
2 = 1% o= 1%

[ 10p

S Referral Bonus International Mobility

Experience | Expatriation

m Job Leaving Notice Period

Q. What is your notice period for employees leaving a job?

Job Notice

One month notice 69%
Two months notice

One week notice

Two weeks notice

Varies from department to department

No notice required

Three months notice

0% 10% 20% 30% 40% 50% 60% 70% 80%

69% of companies have 1 month notice period for employees leaving job.
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Working Model — WFO & WFH

52% of companies are working on a hybrid model

B Wwork from office (WFO) [ Hybrid

m Working Model - Frequency

43% of companies are working from office (WFO).
All days WFO 43%

Up to employees’ discretion

3 days WFO, 2 days WFH

4 days WFO, 1 day WFO

Employer Discretion

2 days WFO, 3 days WFH

Varies from department-department

1 day WFO, 4 days WFH

0% 10% 20% 30% 40% 50%
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m Percentage of employees WFH

60% of companies have less than 25% employees working from home.

Less than 25% Employees _ 62%

25-50% Employees [N 15%
50-75% Employees [N 11%
76-99% Employees || 4%

WFH - On need basis [} 4%

100% Employees- senior management visits
: B 3%
office

Less than 10% F 1%

0% 10% 20% 30% 40% 50% 60% 70%

40% of companies with less than 25 employees working from home are from north region.

B Anticipated Time - 100% employees WFO

40% of companies have already ALL employees working from Office (WFO)

100% of employees are already WFO _ 40%

80% of employees are already WFO || NG 19
50% of employees are already WFO || NN 142
By July - August 2022 | 10%

By November - December 2022 || 7%

By September - October 2022 [l 5%

By January 2023 F 5%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

71% of companies with 100 employees working from the office are local companies with the
majority from the center, followed by north.



Employee
Enablement
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m Learning & Development Department

Q. Do you have an employee learning & development department?

51% of Companies

have L&D department for employees

@D ves © nNo

‘ Q. How do you manage your ‘L&D’ department?
Via HR Department 19%

L&D Analysis & Plans 19%
Learning Management System (LMS)
Relevant Department Responsibility
Mentor/Mentee Programs

Online Courses

Training Programs

Training Calendar

On need basis 3%

0% 5% 10% 15% 20%

38% of companies are managing it via HR departments, LD& analysis and planning.

25%
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Participating Companies
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